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) QUY TRINH n
XAY DUNG QUY HOACH CAC CHUC DANH LANH PAO, QUAN LY

THUQC THAM QUYEN CUA TTYT KHOAI CHAU
(Theo Piéu 18 Quy dinh s6 08/2023 'OD-UBND ngay 20/4/2023 cua UBND tinh Hung Yén)

I. Quy trinh xay dung quy hoach tir nguon nhan sur tai chd

a) Xdy dung ké hoach trién khai va chudn bi nguén cin by duw kién
phat hién, gioi thi¢u quy hoach (Buwéc 1)

~ Can cur quy dinh v€ cong tac quy hoach can bg va co cau, s6 lugng, tidu
chuén, diéu kién, dbi twong, do tudi, ti 16 can b tre, can b nir theo quy dinh;
trén co so tinh hinh d6i ngil ¢can b va yéu cau nhiém vu chinh tri ctia co quan,
don vi; tap thé lanh dao co quan, don vi cap tinh chi dao co quan tham muu ve
to chuc can bé thyc hi¢n xay dung ké hoach trién khai cong tac quy hoach céan
bo cua co quan, don vi minh va tién hanh ra soat, danh gia nguon can bd dé dur
kién danh sach ngudn nhén sy co ban d4p {mg tiéu chuan, diéu kién quy hoach
cac chure danh lanh dao, quan ly.

b) To 6 chirc hoi nghij !ap thé linh dao lan 1 (Budc 2)

Trén co s& bdo cdo ciia co quan tham muu vé t6 chire, can bo, tap thé
lanh dao thao luan, phan tich va thong qua ké hoach trién khai cong téc quy
hoach can bg cua co quan, don vi, danh séch ngudn nhan su co ban dap (g
tiéu chuan, diéu kién dé trinh céc hoi nghi xem xét, phat hién, gidi thiéu quy
hoach.

Thanh phan tham dyu: Gidm déc, Phé Giam déc, Truong phong Té chire —
Hanh chinh — Tai chinh.

c) Té chirc hoi nghi can b chii chot dé lay ¥ kién phat hién, gioi thi¢u
nguon quy hoach bang phiéu kin (Buéc 3)

Thanh phan tham du hoi nghi can b¢ chu chét dé lay y kién phat hién,
gioi thiéu ngudén quy hoach bang phiéu kin gom: Giam doc, Phé Giam doc,
BCH DPang uy, Truong cac t6 chirc chinh tri -xa hoi, truong, pho cac
khoa/phong/tram.

d) Té chirc hdi ngh; tap thé linh dao mo rong (Budc 4)

Trén co so két qua gidi thiéu nhan su & bude 3 , tap thé lanh dao mo rong
tlEl’l hanh thao luan va gidi thiéu nhan su quy hoach (bang phiéu kin). Nguyén
tac lua chon, gidi thi¢u: Nhan su dugc lua chon, gioi thi¢u phai dat ti [¢ phiéu
dong ¥ it nhat trén 50% so véi tong s6 ngudi c6 mit dé dua vao danh sach gioi
thiéu ¢ budc sau.

Thanh phan tham du héi nghi gdm: Gidm dbc, Pho Giam dbc, BTV Dang ty,
Bi tha, Pho Bi thu cac chi by truc thu¢c Pang uy TTYT; Truong cac
khoa/phong/tram.



d) To chire hji ngh: 1ap thé linh dao lan 2 (Budc 5)

Cin clr vao co cau, so lugng, tiéu chuan, diéu kién, déi tuong, do tudi,
ti 1& can bg tré, can bo nir theo quy dinh; dong thoi, trén co so tinh hinh doi
ngt can b, yéu cau nhiém vu chinh tri cua dia phuong, co quan, don vi va két
qua gidi thiéu nhan sy ¢ budc 3 va budc 4, tap thé 1anh dao tién hanh thao luan
va biéu quyét gidi thiéu nhan sy (bang phiéu kin) dé dua vao danh sach dé nghi
phé duyét quy hoach.

Thanh phéan: Giam dbc, Phé Giam déc, Truong phong Td chirc — Hanh
chinh — Tai chinh.

Nguyén tac lya chon, gioi thi¢u: Nhan sy dugc lya chon, gi6i thigu phaJ
dat ti 1€ phleu dong v it nhat trén 50% so vdi tong so nguoi duge triéu tap va
4y tir trén xudng cho du s6 luong theo quy dinh.

Truong hop co tir 2 nguoi trg 1én co s6 phiéu bang nhau trén 50%, thi
giao cho ngudi dimg dau xem xét, quyét dinh Iya chon nhén sy.

| Két qua biéu quyet gidi thiéu tai budc 5 duge cong bé tai hoi nghj tép
thé lanh dao. Doi véi két qua kiém phiéu phat hién, giéi thiéu & cac bude con
lai khéng cong bd tai hoi nghi.

2. Quy trinh ra soat, b6 sung quy hoach hing nam déi vai nguon
nhin sy tai chd

Can curvao két qua danh gia can bo hang nam cua cap c6 tham quyén va
dé xuét cua co quan tham muu vé td chirc, can bd, tap thé 1anh dao chi dao ra
soat, bo sung quy hoach theo cdc budce sau (thanh phan hoi nghi o cac budc
trong quy trinh ra soat, bd sung quy hoach tuong tu nhu thanh phan hoi nghi &
cac buoc trong quy trinh xay dung quy hoach nhi¢m ky ké tiép va cac hoi nghi
duoc tién hanh khi ¢6 it nhat 2/3 sé nguoi dugc tri¢u tap co mat).

a) Hoi ngh.' tap thé linh dao Icm I (Bwoc 1)

Thanh phan tham du: Giam déc, Pho Giam ddc, Trudng phong To chirc
— Hanh chinh — Tai chinh.

Noi dung: xem xét, thong qua danh sach bo sung quy hoach dé lay y
kién tai cac hoi nghi va bo phiéu dura ra khoi quy hoach doi véi nhimg truong
hop khong du tiéu chuan, diéu kién theo quy dinh.

Nguyén tic dua ra khoi quy hoach: Nhitng ngudi co trén 50% tong sd
nguoi dugc trigu tap dong y thi dua ra khoi quy hoach.

b) Té chirc hi nghi can by chu chot dé ldy y kién phat hién, gidi thiéu
nhan sw quy hogch bang phiéu kin (Budc 2)

Thanh phan tham du: Giam déc, Phé Giam doc, BCH Dang uy, Truong
cac to chirc chmh tri -xa hoéi, trudng, pho cac khoa/phong/tram.

Nguyén tic lua chon, gioi thiéu: Nhan su dugc lya chon, gidi thi¢u phai
dat ti 1¢ phiéu dong y it nhat tir 30% trd 1én so véi tong s6 ngudi cé mat dé dua
vao danh séch gidi thi¢u ¢ bude sau.

c) T6 chire hoi nghi tap thé lanh dao mo mng (Buwoc 3)

Thanh phan tham du: Giam doc, Phé Giam doe, BTV Pang 1y, Bi thtr, Pho
Bi thur cac chi bd trugce thuge Dang uy TTYT; Truong cdc khoa/phong/tram.

Trén co so két qua gidi thiéu nhan su & budce 2, tap thé 1anh dao mo rong

tién hanh thao luin va gidi thiéu nhan su quy hoach bang phiéu kin.



Nguyen tac lua chon, gidi thiéu: Nhan sur dugc lua chon, gioi thiéu phai
dat ti 1¢ phiéu dong v it nhat trén 50% so voi tong s6 ngudi co mit dé dua vao
danh sach gidi thiéu & budce sau.

d) Té chirc héi nghi tdp thé lanh dao lin 2 (Budc 4)

Thanh phan tham dy: Giam déc, Pho Giam déc, Trudng phong Té chirc —
Hanh chinh — Tai chinh.

Cin clr vao co cau, sb lugng, tiéu chuan, diéu kién, dbi tuong, do tudi, ti
I¢ can b tre, can bo nix theo quy dinh; dong thoi, trén co so tinh hinh déi ngil
can bd, yéu cau nhiém vu chinh tri cia co quan, don vi va két qua gioi thigu
nhan sy o budc 2 va budc 3, tap thé lanh dao tién hanh thao luan va biéu quyét
gi6i thiéu nhan su (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy
hoach.

Nguyén té"}c lura chon, gidi thiéu: Nhan su dugc lya chon, gidi thiéu phai
dat ti 1€ phiéu dong y it nhét trén 50% so voi té)ng 56 nguoi dugc triéu tap va
ldy tir trén xudng cho du sd lwong theo quy dinh.

Truong hop co tir 2 ngudi tro 1én co s6 phiéu bang nhau trén 50%, thi
giao cho ngum dng dau xem Xxeét, quyet dinh lua chon nhan sur.

| Két qua biéu quyet gidi thiéu tai bude 4 duge cong bd tai hoi nghi tap
thé lanh dao. Péi voi két qua kiém phiéu phat hién, gidi thiéu & cac bude con
lai khéng cong bd tai hoi nghi.

3. Quy trinh ra soat, b6 sung quy hoach hiing nim ddi véi ngudn
nhan sw tir noi khac

a) Chudn bj va xdc dinh nguon quy hoach (Budc 1)

Can ctr co cau, sb luong, tiéu chuan, didu kién, doi tuong, do tuoi, ti 1é
can b tré, can bd nir theo quy dinh; dong thoi, trén co so két qua phé duyét
quy hoach can bo, tap thé 1anh dao cac so, ban, nganh chi dao co quan tham
muu vé td chirc, can b thuc hién céc cong viéc sau: (1) Tién hanh ra soat, danh
gia ngudn can b tai chd (trong quy hoach va ngoai quy hoach); trong dé, phan
tich va xac dinh r6 co cau, so luong, chuyén‘ nganh dao tao, chue danh quy
hoach ma co quan, don vi hién con thiéu ngudn nhén sy hodc c6 nhung chua
déap img tiéu chuan, diéu kién, yéu céu dit ra can glm thleu bd sung quy hoach
tir nguon nhan su tir noi khac. (2) Nghién ctru, dé xuét danh sach nguén nhén
su tir noi khac dap tmg tiéu chuan, didu kién theo quy dinh va yéu cau nhiém
vu cua co quan, don vi.

b) To chirc hji nghj tap thé lanh dao lan 1 (Budc 2)

Thanh phan tham du: Giam doc, Pho Giam dbe, Truong phong To chirc —
Hanh chinh — Tai chinh va héi nghi duge tién hanh khi c6 it nhat 2/3 s6 nguoi
duoc tri¢u tap co mat.

Trén co so bao cao cua co quan tham muu vé t6 chire, can b, tap thé
lanh dao thao ludn, phén tich, x4c dinh co cau, s6 lugng chirc danh quy hoach;
ddng thoi thong qua danh sach nguf‘m nhan su tu noi khac.

¢) Trao dbi véi nhén swva ldy ¥ kién tp thé lanh dao co quan, don vi
noi cin bg cong tic (Budc 3)

Pai dién tap thé lanh dao, cap uy co quan, don vi gap gd, trao doi voi
nhén su du kién gi6i thiéu quy hoach; dong thoi, ¢6 vin ban lay y kién cuia tap



thé lanh dao, cap uy co quan, don vi noi can bd cong tac vé du kién chie danh
quy hoach; nhan xét, danh gia ddi voi can bd va cung cép hd so nhan sy theo
quy dinh. Hoi nghi duogc tién hanh khi c6 it nhat 2/3 s6 nguoi dugce triéu tap co
mat.

d) To chirc hoi nghi tap thé lanh dao lin 2 (Budc 4)

Thanh phan tham du: Giam doc, Phc Giam déc, BTV Dang uy, Bi thu,
Pho Bi thu cac chi bé truc thuge Dang uy TTYT; Tmcmg cac khoa/phong/tram
va hoi nghi duoc tién hanh khi ¢6 it nhat 2/3 sb nguoi duge triéu tap co mat.

Tap thé lanh dao tién hanh thao luan va biéu quyét giGi thiéu nhan su
(bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén téc lira chon, gioi thi¢u: Nhan su dugc lya chon, gi6i thi¢u phai
dat ti 1€ phleu dong v it nhat trén 50% so voi tong s6 nguoi duge triéu tap va
lay tir trén xudng cho du so lwong theo quy dinh.

Truong hop cd tir 2 ngudi tro lén c6 s6 phiéu bang nhau trén 50%, thi
giao cho nguoi dimg dau xem xét, quyet dinh lya chon nhan su va két qua biéu
quyét dugc cong bd tai hoi nghi tap thé lanh dao.
Noi nhén: TRUNGTAM Y TE KHOAI CHAUQ/
-BGD TTYT:

- Cac khoa/phong/tram:
- Luu: VT, TCHCTC.
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